ACHMM 2008 Strategic Plan

Goal 1: Increase the visibility of ACHMM and provide value to our
membership

Objective 1:  Implement an ACHMM outreach program
Objective 2:  Support member recognition

Objective 3:  Promote vigilance and emergency preparedness
Objective 4:  Provide relevant benefits to membership

Goal 2: Strengthen the financial position of ACHMM in order to offer
greater benefit to the membership.

Objective 1:  Increase and diversify the revenue streams of the ACHVM
Objective 2:  Institutionalize good fiscal Management of ACHMM
Objective 3:  Identify and establish critical skill sets of staff and volunteers

Goal 3: Unify and strengthen the Environmental, Health and Safety,
and Security industries

Objective 1:  Develop and maintain partnerships with other professional/trade
organizations that are beneficial to the membership

Goal 4: Continually improve ACHMM operations, processes, and
structure to support the ACHMM strategic goals and
objectives

Objective 1:  Evaluate current means of managing the organization to
determine if it provides the necessary structure to meet the
strategic objectives

Objective 2:  Develop, implement and maintain a management system for
ACHMM

Objective 3:  Evaluate ACHMM legal structure and formal relationship to
chapters

Objective 4:  Develop and implement a “green strategy” as appropriate
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